The Government will make award to the responsible offeror whose offer conforms to the solicitation
and is most advantageous to the Government cost or other factors considered. For this solicitation, al
evauation factors other than cost or price when combined are significantly more important than cost or
price.

Evauation factors and significant subfactors to determine quality of product or service:

[ Technical Evaluation of SOW 30

. Experience 35
[1l.  Past Performance 15
V.  Serviceand Support 20

100 Total Points

Technical Evaluation of the SOW (30)
i.  Technicd and innovative approach tothe SOW  (15)

Proposals will be evaluated on adherence to the SOW and on the novelty of the approach
proposed. Particular attention should be paid to the uniqueness of this requirement - i.e. the vast
amount of equipment and materid located in different areas of the country. Proposas should show
how the system fitsinto EPA/CID’ s particular Stuation.

ii. Déivery schedule and milestones (15)

Proposds should demondtrate a quick delivery and ingdlation of this system in both locations
requiring it. Inherent in this should be an aggressive training and set-up plan, asit is expected thet this
sysem will bein useimmediady.

. Experience (35)

Proposdswill be evauated on the extent to which they show reevant performance and
likelihood of success in meeting the government’ s requirements as identified in the Statement of
Work. Demondration of successful performance and familiarity with the bar coding system and
the associated software, and experience, as demonstrated by current projects and those
completed within the past two yearsinvolving services of smilar type, scope, and complexity.
Offerors must submit documentation of at least one successful project for this evaluation factor.

[11.  Past Performance (15)



Proposdswill be evduated on:

The extent to which the proposa establishes relevant corporate experience, as
demonstrated by successful performance on current projects and those completed
within the past two (2) years. These should include successful experiences in managing
projects of comparable scope and complexity. Provide experience with other
Government agencies if avalable.  Timely and acceptable completion of comparable
projects. Completions within budget of comparable projects. The references will be
contacted to report on their experiences with the contractor.

The Offerors must submit three (3) references, to include avaid point of contact and
current phone number, that may be contacted regarding past performance.

Include the following information for each contract and subcontract listed:

(8 Name of contracting activity.

(b) Contract number.

(c) Contract title.

(d) Contract type

(e) Brief description of contract or subcontract and relevance to this requirement.

(f) Tota contract vaue.

(g) Period of performance.

(h) Contracting officer, telephone number, and e-mail address.

(i) Program manager/project officer, telephone number, and e-mail address.

(j) Adminigrative Contracting officer, if different from (h) above, telephone
number and e-mail address.

(k) List of subcontractors (if applicable).

(1) Compliance with subcontracting plan gods for smdl disadvantaged business
concerns, monetary targets for smal disadvantaged business participation,
and the notifications submitted under FAR 19.1202-4 (b), if gpplicable.

V.  Serviceand Support (20)

Proposals will be evauated on the extent to which they demonstrate adequacy of post award
sarvice and support. This system, as outlined in the statement of work, will require hands-on training
and support to become fully operationd. The plan for providing this service and support will be
evauated as well as the personnd that are proposed to provide the service. The offerors should
provide resumes of the individuas dated to provide the initid support and their relevant experience with
amilar inventory support systems.

SCORING PLAN

The evauation of technical proposas shal be accomplished using the Scoring Plan specified below.



The vaues used in the technica evauation shdl be limited to those established in the Scoring Plan
provided below.

Vdue

0

4

5

Descriptive Statement

The dement is not addressed, or istotaly deficient and without
merit.

The element is addressed but contains deficiencies that can be
corrected only by mgjor or sgnificant changes to relevant portions

of the proposd.

Claification isrequired. Find scoring of the eement will be made
following limited discussons or full negotiationsif discussons or
negotiations are held with the offeror.

The proposd eement is adequate. Overal meets specifications.
However, comments should be made on any perceived weaknesses
or on areas in which an offeror could improve.

The proposa is good with some superior features.

The proposd is superior in most features.

Intermediate values such as 2.5, 3.5, or 4.5 are not defined and therefore shal not be used to score the
proposas. The numeric vaues (1-5) shall be converted into percentages of the total available points
for that value. For ingtance, if ascore of 4 (80%) is assigned to a sub-criteriathat accounts for 10% of
the total technical evauation criteriaweight, the following caculation produces the tota score for that
sub-criteria. Thus, the value score percentage of 80% (4) is multiplied by the sub-criteriaweight of 10
to produce a sub-criteriatotal of 8.

VdueKey:

5 =100%
4= 80%
3= 60%
2= 40%
1= 20%

0= 0%






